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Seminar on Positioning the Finance Function as a Strategic Partner 

Managing in uncertain times is becoming the norm for most organizations. As industry 

reform and increased competitive pressures continue to squeeze already tight operating 

margins, the finance function is often called up to help address the issues. Simple 

financial forecasting exercise is not able to cut it. Instead, strategic thinking integrated 

with financial and operational planning touching the entire organization is becoming a 

business imperative.  

When done effectively, this strategic financial management approach produces clear 

directives in the form of actionable initiatives focused on growth, cost containment and 

process improvements. These initiatives are designed to sustain and improve financial 

outcomes in spite of downward pressures to bottom lines in today's dynamic business 

environment.  

 

Key points in the seminar - what and how: 

New Strategic Role – shifting from tedious data aggregation to delivering value-added 

analysis, identifying trends, and advising on business decisions that impact profitability. 

 

Strategic Financial Scenario Modeling – modeling the uncertain future has become a 

competitive advantage for businesses today, allowing them to prepare for potential 

changes and respond more nimbly when changes do occur. 

 

From Scorecards to Strategy Maps – most modern businesses have adopted the 

balanced scorecard as a monitoring tool, but it must be linked to a strategy map for the 

scorecard to be a dynamic management tool. 

 

Strategic Business Drivers Reporting - Rather than simply reporting the numbers 

based on historic data, Finance must play a more strategic role offering deeper insights 

into the true drivers of performance and profitability - leading to more informed and sound 

decisions across all levels of the organization.   
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About the Speaker 

 
Allen Yeung MBA, DBA, CPA   

   
Dr. Allen Yeung is a semi-retired professional and was previously a Partner with PwC, 

leading the Strategic and Human Capital Consulting Practice in Hong Kong and China.  

He was the founding partner of a reputable Hong Kong based international consulting 

firm before joining PwC in 2000. 

 

Allen has helped many multinationals and local clients, including large conglomerates, 

financial institutions, NGOs and the Hong Kong Government, in strategic planning, 

process redesign, organization restructuring and change management assignments.  He 

was the Strategic Advisor to the Hong Kong Government’s Quality Improvement initiative 

between 1995 and early 2000. 

 

Allen started his career as an executive trainee with a regional bank in the United States 

and later assumed various management positions in Treasury, Lending and Operations 

functions with major Canadian financial institutions.  He was Vice President of Credit, 

Western Canada Region, First City Capital before returning to Hong Kong in 1985 to head 

up the Hay Group’s Hong Kong operations. 

 

Allen was Asia Head of Human Resources of Standard Chartered Bank between 1987 

and 1993.  He was initially hired to revamp the grading structure of the Bank. A year later, 

he was promoted to head the Regional HR function to help optimize the Bank’s human 

capital to win in the fast changing bank environment in Hong Kong and other parts of 

Asia.   

 

A Certified Professional Accountant from Canada, with an MBA from the States and a 

DBA from Australia, Allen is an international executive well experienced in managing both 

financial and human resources at the strategic level.   

 

 


